Ladder Safety Program
1. PURPOSE

It is this company's purpose in issuing these procedures to further ensure a safe workplace based on the following formal, written procedures for ladder work. These procedures will be reviewed and updated as needed to comply with OSHA regulations, new best practices, and as business practices demand.  The Safety Manager is responsible for its implementation. This written plan describes the general guidelines to ensure safety and serviceability when ladders are used and handled.
2. APPLICATION
The Safety Manager, along with the site management, is responsible to see that the guidelines set forth in this plan are followed.

3. PROCEDURE
Ladders shall be inspected for conformity to safety regulations before putting them into service.  

The use of ladders with broken or missing rungs or steps, broken or split side rails, or other faulty or defective construction is prohibited.  All portable ladders should be equipped with slip-resistant bases.  The feet of portable ladders shall be placed on a solid base and the area around the top and bottom of the ladder shall be kept clear.  Ladder rungs, cleats, and steps shall be level and uniformly spaced when ladder is in use.
Portable ladders shall be used at such a pitch of 4 to 1.  That is, when setting up a straight or extension ladder, the base should be one-fourth the ladder length from the vertical plane of the top support.  Stepladders are to be fully open and the metal spreader is locked before anyone is permitted to climb.  
The side rails of the ladder shall extend at least 36" above the landing or work platform. 
Portable ladders shall be placed on a clean and level surface and when in use shall be tied off, blocked, or otherwise secured at the top to prevent being displaced.  No employee is allowed to step higher than the third rung from the top of a straight ladder or higher than the second step from the top of a step ladder. Always face the ladder when ascending or descending the ladder.

Employees of (The Company) shall not use any ladder other than for its intended purpose (i.e. never be used in a horizontal position as a runway, ramp, or scaffold) and shall insure that the load to be applied on any ladder falls safely within the rated capacity of the ladder being used.  

4. DISCUSSION
The use of ladders is part of many functions performed by (The Company) employees.  To insure that all ladders are in acceptable condition and remain so this program is mandatory. Falls from portable ladders (step, straight, combination and extension) are one of the leading causes of occupational fatalities and injuries. 

· Read and follow all labels/markings on the ladder. 

· Avoid electrical hazards – Look for overhead power lines before handling a ladder. Avoid using a metal ladder near power lines or exposed energized electrical equipment. 

· Always inspect the ladder prior to using it. If the ladder is damaged, it must be removed from service and tagged until repaired or discarded. 

· Always maintain a 3-point (two hands and a foot, or two feet and a hand) contact on the ladder when climbing. Keep your body near the middle of the step and always face the ladder while climbing. 

· Only use ladders and appropriate accessories (ladder levelers, jacks or hooks) for their designed purposes. 

· Ladders must be free of any slippery material on the rungs, steps or feet. 

· Do not use a self-supporting ladder (e.g., step ladder) as a single ladder or in a partially closed position. 

· Do not use the top step/rung of a ladder as a step/rung unless it was designed for that purpose. 

· Use a ladder only on a stable and level surface, unless it has been secured (top or bottom) to prevent displacement. 
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Do not place a ladder on boxes, barrels or other unstable bases to obtain additional height. 

· Do not move or shift a ladder while a person or equipment is on the ladder. 

· An extension or straight ladder used to access an elevated surface must extend at least 3 feet above the point of support (see diagram). Do not stand on the three top rungs of a straight, single or extension ladder. 

· The proper angle for setting up a ladder is to place its base a quarter of the working length of the ladder from the wall or other vertical surface (see diagram). 

· A ladder placed in any location where it can be displaced by other work activities must be secured to prevent displacement or a barricade must be erected to keep traffic away from the ladder. 

· Be sure that all locks on an extension ladder are properly engaged. 

· Do not exceed the maximum load rating of a ladder. Be aware of the ladder’s load rating and of the weight it is supporting, including the weight of any tools or equipment. 
· Never place a ladder in front of a door that opens toward the ladder unless the door is locked, blocked or guarded.  Place a portable ladder so that both side rails have secure footings.

· If material must be handled, raise or lower it with a rope either before going down or after climbing to the desired level.  Tools may be carried on a tool belt.

5. LADDER INSPECTION PROCEDURES
All company owned ladders will be inspected frequently and documented.  Records of inspections shall be maintained by the Safety Manager. 

Inspect all ladders before use.  Do not use any ladders with missing safety feet or broken rungs; etc.  Defective ladders must be withdrawn from service for repair or destruction and tagged as “DANGEROUS DO NOT USE”,

If the ladder is to be disposed of, it must be destroyed so that no one can use it.

All ladders should be inspected for:

· Loose steps or rungs.

· Cracked, split, or broken uprights, braces, steps, or rungs.

· Damaged or worn non-slip braces.

· Damaged casters.  

Stepladders should be inspected for:

· Stability.

· Loose or bent hinge spreaders.

· Broken, split or worn steps.

· Loose hinges
6. TRAINING

Employees must be train in hazard recognition and the proper care and safe use of ladders
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